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Key Performance Area {KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Administrative and financial capacity

Key Strategic Organizationat Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration and council

committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Priority Key Project | Baseline 2022/23 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Location of 2022/23 ﬂ_om:w of
Ref area (IDP) | performance | Name annual target target target Target project / Annual erification
no. indicator target Responsibility | Budget
R
COR Number of Provision | Provision Provision of | Provision of | Provision of Provision of Provision of
P- municipal of of 2477 2417 2417 security | 24/7 security 24/7 security 2417 security 7,514,975 Quarterly
001- buildings | Security | security security services in services in 17 | services in 17 | services in 17 reports
2022/ - deployed with | services | servicesin | servicesin | 17 municipal | municipal municipal municipal Municipal Wide
z S Security 08 17 buildings | buildings buildings buildings
© (el municipal icipal
o pa municipal
@ buildings | buildings
COR £ Percentage Procure | 100% of 100% of Approved Appointment of | Delivery and No target 200 000 Approved
P-02- £ of required ment of | furniture required specification | Service allocation of Specification,
2022/ M office Office items furniture & Advert provider office furniture Advert
23 furniture Furniture | procured itemns Municipal Wide
items procured Appointment
procured Letter,
Delivery Note
COR Number of Training | 4x 4x 1x ix Councilor 1 x Counciler 1 x Councilor Attendance
P- Councilor of Coungillor | Councilor Councilor Training Training Training Registers,
004- training Councilo | Training Training Training coordinated programmes programmes Training
2022/ m programmes | rs programme | programme | coordinated coordinated coordinated Municipal Wide Report
23 St coordinated s s
=) m coordinate | coordinated
D @ d
COR _M N Number of Training | 5x 5x 1x 2 xemployees | 1 x Employees | 1 x
P- ] .m Employees of Employees | Employees | Employees Training Training Employees Attend
005- m = training Employe | Training Training Training programmes programmes Training msﬁ ance
2022/ T programmes | es programme | programme | programmes | coordinated coordinated programmes | Municipal Wide _,_.mm_.m o
23 coordinated s s coordinated coordinated _»B_:___“m
coordinate | coordinated .
d
/w ~
m
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Key Performance Area {KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: ¢ Administrative and financial capacity
Key Strategic Organizational Objectives Provide an accountable and transparent municipality through sustained public participation, coordination of administration and council
committees
Ensure administrative support to municipal units through continuous institutional development and innovation
IDP Priority Key Project | Baseline 2022/23 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Location of 2022/23 a_omam of
Ref area {IDP) | performance | Name annual target target target Target project / Annual erification
no. indicator target Responsibility | Budget
R

COR Number of Service 30 30 Developmen | 30 Fire No target No target Municipal Wide: Purchasing
P- fire and tof Extinguishers 31,387.60 Order
006- extinguishers | maintain specification | serviced and Invoice
2022/ serviced and | the fire and advert maintained
23 maintained extinguis Appointment

hers of service

provider
COR Number of Training | New 2x Ward 1 Ward No Target 1 Ward No Target 500 000 Appointment
P- ward of ward Indicator Committee | Commitlee Committee letter, Advert,
007- committee committe Training Training Training Municipal Wide Specification,
2022/ .m training e Programme | programme programme Phihlela MA Training
23 by programmes | member s coordinated coordinated report
...Uu. coordinated s coordinated

COR [ Number of Coordina | 1 1x Ward Approved Appointment of | 1x Ward No Target 943 200 Approved
P- m Ward tion of committee Specification | Service Committee Specification,
008- c committee Ward conference | and Advert Provider and conference Advertisemen
2022/ w conferences committe coordinated Signing of SLA | held Municipal Wide t,
23 O coordinated e Phihlela MA Appointment

conferen letter,

ce Conference

resolutions

COR c Percentage | Impleme | 100% 100% 100% 100% 100% 100% Opex Updated
POP- K] of internal ntation Internal audit
00- S e audit queries | of action plan
2022/ M & | addressed | Internal Municipal Wide

action

<« plan
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Key Performance Area (KPA) 6: Municipal Transformation a dzational Development
Outcome 9: Responsive, Accountable, .ﬂum:n Efficient Local Government System
O:E:B.. ¢ Administrative and finan city
Key Strategic Organizational Objectives Provide an accountable and parent municipality through sustained public participation, coordination of administration and council
committees
Ensure administrative supporiéto municipal units through continuous institutional development and innovation
IDP Priority Key Project | Baseline 2022/23 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Location of 2022/23 qom:w of
Ref area (IDP) | performance | Name annual target target target Target project/ Annual erification
no. indicator target Responsibility | Budget
R

COR Percentage | Impleme | 92% issues | 100% No Target No Target 50% 100% Molemole wide | Opex Updated AG
POP- | = of AG audit | ntation | resolved Action Plan
002- | 5§ © § | queries of AG
20221 | 2 © o |addressed | Audit
23 < action

plan
COR Percentage Impleme | 100% 100% 100% 100% 100% 100% Municipal Wide | Opex Risk register
POP- £ of risk ntation
003 | 3 PE |register of Risk
2022/ | & £ @ |implemented | Register
23 =
COR - Percentage | Impleme | 100% 100% 100% 100% 100% 100% Municipal Wide | Opex Updated
POP- | = O of Council ntation Council
004- £s resolutions | of Resolution
2022/ | 3 8 ® | implemented | Council register
23 g Resoluti

ons
COR Percentage | Impleme | 100% 100% 100% 100% 100% 100% Molemole wide | Opex Updated
POP- $ of Audit ntation Audit
005- = B Committee of Audit Committee
2022/ B E resolutions | Committ resolution
23 a4 E implemented | ee register

= .
O Resoluti

ons

M
L




® ¥ 28 O

Key Performance Area (KPA) 6: Municlpal Transformation ag onal Development
Outcome 9: mowuoau_ca_ Accountable, Ef = Fand Efficient Local Government System
Outputs: o Administrative and finanét: fapacity
Key Strategic Organizational Objectives Provide an accountable and . gparent municipakity through sustained public participation, coordination of administration and council
committees ;
Ensure administrative suppo o municipal units through continuous institutional development and innovation
IDP Priority Key Project | Baseline 2022/23 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Location of 2022123 ns of
Ref area (IDP) | performance | Name annual target target target Target project / Annual erification
no. indicator m target Responsibility | Budget
| R
COR Percentage | Impleme | 92% issues | 100% No ﬂmamr [ No Target 50% 100% Molemole wide | Opex cunmﬁn AG
POP- c of AG audit | ntation resolved prET At Action Plan
002- | § © & | queries of AG
20221 | 2 S o |addressed | Audit ;
23 < action ....”m N
ﬂ_N: iyt 1 1 3 T Pk
COR Percentage | Impleme | 100% 100% 100% 100% 100% 100% Municipal Wide | Opex Risk register
POP- £ of risk ntation
003 | & DE |register of Risk
2022/ | & £ ® |implemented | Register
23 =
COR - Percentage | Impleme | 100% 100% | 100% 100% 100% 100% Municipal Wide | Opex Updated
POP- | = © of Council ntation Ooc:o.__.
004- g5 resolutions | of Resolution
20221 | 2 ® |implemented | Council register
23 9 Resoluti
& ons

COR Percentage | impleme | 100% 100% 100% 100% 100% 100% Molemole wide | Opex Updated
POP- % of Audit ntation Audit
005- = B Committee of Audit Committee
2022/ | B £ | resolustions | Committ resolution
23 < E | implemented | ee register

Q .

(3] Resoluti

ons
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Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
QOutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: + Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration and council

committees
Ensure administrative support to municipal units through continuous institutional development and innovation
IDP Priority Key Project | Baseline 2022/23 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Location of 2022/23 eans of
Ref area (IDP} | performance | Name annual target target target Target project / Annual erification
no. indicator target Responsibility | Budget
R
COR - Number of Provision | 24 24 & & 6 6 Opex Monthly
POP- k] payments of Invoices
006- = 5 approved for | Security Municipal Wide
2022/ £ % security services Makgatho KE
23 g service
< providers

COR Percentage Provision | 100% of 100% of 100% of 100% of 100% of No target PPE
POP- of employees | of PPE required required required required required Allocation
007- provided with employee | employee employee employee employee register
2022/ personal provided provided provided provided with provided with Municipal Wide
23 protective with PPE with PPE with PPE PPE PPE Invoices

equipment

{PPE}
COR Percentage Repaired | 100% cof air | 100% of air | Approved Appointment of | No target No target 200 000 Approved
POP- of air , conditioner | conditioner | specification | service specification
008- conditioner Serviced | serviced serviced & Advert provider for and Advert
20224 repaired, and repaired, repaired, servicing air A .
23 serviced & maintain mmmsnma serviced conditioners L Purchasing

Maintained ed air and and Order, Job

condition | maintained | maintained Cards
er

COR Number of at | Compilat | 4 4 1 1 1 1 Opex TSC Reports
POP- Thusong ion of
009- Services Thusong Municipal Wide
2022/ Centres Service Makgatho K
23 {TSC) reports | Centre

compiled reports
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: ¢ Administrative and financial capacity
Key Strategic Organizational Objectives Provide an accountable and transparent municipality through sustained public participation, coordination of administration and council
committees
Ensure administrative support to municipal units through continuous institutional development and innovation
iDP Priority Key Project | Baseline 2022/23 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Location of 2022/23 qomam of
Ref area (IDP) | performance | Name annual target target target Target project / Annual erification
no. indicator target Responsibility | Budget
R

COR Number of Batho 4 4 1 1 1 1 Opex Quarterly
POP- Batho Pele Pele Minutes
0010- meetings Meetings Municipal Wide Attendance
2022/ coordinated Makgatho K Register
23
COR o £ Number of Coordina | 8 LLF 4 LLF 1LLF 1 LLF Meeting | 1 LLF Meeting { 1 LLF Municipal Wide | Opex Attendance
POP- c O g Local Labour | tion of Meeting meeting Meeting Meeting Mahlake M regisier,
011- m 3 b= .m Forum LLF Minutes
2022/ | 3 @ £ meetings meetings
23 I m m coordinated
COR Number of Coordina | 4 4 1 1 1 1 Municipal Wide | Opex Aitendance
POP- Occupational | tion of Mahilake M register,
012- Health and OHS Minutes
2022/ Safety (OHS) | meetings
23 meetings

coordinated
COR Number of Develop | 1 1 No Target No target No target 1 Workplace Municipal Wide | Opex WSP report
POP- Workplace ment Workplace | Workplace Skills plans Mahlake M submitted to
013- Skills Plans and Skills plans | Skills plans developed LGSETA
2022/ {(WSP) and Submissi | developed | developed and submitted
23 Annual ons of and and to LEGSETA

Training WSP submitted submitied

Reports and to to

{ATR} Training | LEGSETA | LEGSETA

developed Reports

and

submitted to

LGSETA
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Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Oufputs: * Administrative and financial capacity
Key Strategic Organizational Objectives Provide an accountable and transparent municipality through sustained public participation, coordination of administration and council
committees
Ensure administrative support to municipal units through continuous institutional development and innovation
IDP Priority Key Project | Baseline 202223 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Location of 2022/23 ﬂ_omzm of
Ref area (IDP) | performance | Name annual target target target Target project / Annual erification
no. indicator target Responsibility | Budget
R

JD0OO Percentage Recruitm | New 100% of 100% of 100% of 100% of 100% of Municipal wide | Opex Job adverts
1 of vacant and | ent and Indicator vacant and | vacant and vacant and vacant and vacant and Mahlake M

funded posts | selection funded funded posts | funded posts funded posts funded posts

advertised posts advertised advertised advertised advertised

advertised

COR Number of Develop | 1 1 No target 1 employment | No Target No Target Municipal Wide | Opex Approved
POP- Employment | ment employme | employmen Equity report Employment
014- Equity and nt Equity t Equity developed and Equity Report
2022/ Reports Submissi | report report submitted to
23 {EEP) on of developed | developed DoEL

developed Employ and and

and ment submitted submitted

submitted to | Equity to DoEL to DoEL

DoEL Report
COR Number of Coordin | 4 4 1 1 1 1 Municipal Wide | Opex Attendance
POP- MPAC ation of register,
017- meetings MPAC Minutes
2022/ coordinated Meetings
23
COR Number of Coordina | 4 4 1 1 1 1 Municipal Wide | Opex Attendance
POP- MPAC tion of registers
018- project MPAC Project visit
2022/ visits Project report
23 coordinated Visits
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Key Performance Area {(KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: s Administrative and financial capacity
Key Strategic Organizational Objectives Provide an accountable and transparent municipality through sustained public participation, coordination of administration and council
committees
Ensure administrative support to municipal units through continuous institutional development and innovation
IDP Priority Key Project | Baseline 2022123 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Location of 2022/23 w__mw:m of
Ref area {IDP) | performance | Name annual target target target Target project / Annual erification
no. indicator target Responsibility | Budget
R
CCR Number of Coordina | 4 4 1 1 1 1 Municipal Wide | Opex Atftendance
POP- Ethics tion of Phihlela MA register,
019- Committee Ethics Minutes
2022/ meetings Committ
23 coordinated ee
Meetings
COR Number of Ward 64 64 16 16 16 16 Opex
POP- =t Ward Service
020- m o Service Deliver Municipal Wide Attendance
2022/ 5 & | Delivery y registers,
23 m.v .._w Feedback Feedba Minutes
Meetings ck
coordinated Meetings
COR
POP- - .m Number of Coordina
022- m & Oocz.nm_ tion of 4 4 1 1 1 1 Municipal Wide | Opex Attendance
2022/ o5 meetings Coungil register,
3 Ow coordinated meetings minutes and
Agenda
COR Number of Coordina | 4 4 1 1 1 1 Opex
POP- = Executive tion of Attend
023- e o | committee Executiv Municipal Wide b
2022/ S & | meetings e register, )
23 3 a coordinate committe M__:Emw an
e genda
meetings
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Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: + _Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration and council
committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Priority Key Project | Baseline 2022/23 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Location of 2022123 q@mam of
Ref area (IDP) | performance | Name annual target target target Target project / Annual erification
no. indicator target Responsibility | Budget
R
COR = Number of Coordina | 4 4 1 1 1 1 Opex Attendance
POP- £ 0 o ICT Steering | tion of register,
024- M % © | Committee ICT Municipal Wide minutes
2022/ | § .28 8 | meetings Steering
23 € £ 2 | coordinated | Committ
EES e
S b= _w Bmmﬁ_au
S nw coordinat
- ed
COR Number of Renewal | 6xICT 6x ICT 3ICT No Target 2ICT systems | 11CT Opex Orders/ Purchase
POP- ICT systems | of IT systemns systems systems renewed and systems Invoices orders/
025- renewed and | systems | renewal renewal renewed and licensed renewed and Invoices
2022/ licensed and and and licensed ( (Symantec, licensed,
23 licenses | licensed licensed Payday and and Microsoft | teammate)
{Microsoft, | (Microsoft, Solar, GIS licenses)
Symantec | Symantec license)
license, license,
Solar, Solar,
teammate, | teammate,
Payday Payday and
and GIS GIS
licenses licenses
arein arein
place) place)
O~
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Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Qutputs: « Administrative and financial capacity
Key Strategic Organizational Objectives Provide an accountable and transparent municipality through sustained public participation, coordination of administration and council
committees
Ensure administrative support to municipal units through continuous institutional development and innovation
IDP Prigrity Key Project | Baseline 2022/23 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Location of 2022/23 eans of
Ref area {IDP) | performance | Name annual target target target Target project / Annual erification
no. indicator target Responsibility | Budget
R
COR c = Number of Coordina | 4 4 1 1 1 1 Municipal Wide | Opex Aftendance
POP- [ 6 2 SLA tion of Manyelo M register,
026- | % © 5 g Management | SLA Minutes
2022/ | E £ g .O| meetings with ; Manage
2 5 ® £ ¥|1cT service | ment
‘= =] providers meeting
= 0 coordinated
COR Percentage Support | Disaster 100% 100% 100% Support | 100% Support | 100% Municipal Wide | 500 000.0C | Monthly
POP- of support and Recovery Support Support and | and and Support and Manyelo M Support and
027- and maintena | planin And maintenance | maintenance maintenance maintenance Maintenance
2022/ maintenance | nce of place Maintenanc | of DRP of DRP of DRP of DRP Reports
23 for _u.m_u DRP ) eof _ux_u solution solution solution solution
solution Solution Solution
COR Number of Assessm | New 2 No target Annual Midyear No target Municipal Wide | Opex Performance
POP- Performance | ent of indicator Performanc Performance Performance assessment
028- assessment | employe e Assessment Assessment reports,
2022/ conducted es assessmen conducted conducted Individual
23 t conducted Score sheet
COR 100% of Moderati | New 100% No target Annual No Target No Target Opex Employee
POP- Employees on of indicator employees Performance moderation
029- assessments | employe assessmen Assessment report,
2022/ moderated e ts moderated Individual
23 assessm moderated Score Sheet
ent
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MR. K E MAKGATHO \ MR. M E PAYA
Q\N\OJ\\NGN‘N\ MN\_CJ\NGIPMN
DATE DATE

PERSONAL DEVELOPMENT PLAN
2022 /2023
(ANNEXURE B)

PERSONAL DEVELOPMENT PLAN

Name & Surname : KGABO EMMANUEL MAKGATHO
Job Tittle : SENIOR MANAGER: CORPORATE SERVICES
Employee Number :4980-
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I agree with the objectives as set out in the above Performance and|l | undertake tosupport ( ) with the achievement

Development Plan and undertake to achieve the objectives as agree

of the above Performance a
on. ; —
f
SIGNATURE @ SIGNATURE g >< _ /Q
Name of Manager : Mr. K E Makgatho Name of Reporting ‘MrPAYAME
. & 2
S : @WN@Q\ 25272 Date : .N‘ﬂ\\ J\\NO
—_— —— L L =
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